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Platform Overview

Evyapari is a scalable, multi-tenant, multi-vendor e-commerce platform purpose-built for academic commerce.
The platform is architected to support a diverse catalogue of institutional products encompassing books,
stationery, and academic supplies while providing robust role-based vendor on-boarding, controlled catalog
management, and real-time inventory synchronization to enforce data consistency and quality governance at
every layer.

The platform serves as a unified operational hub for orchestrating procurement workflows, end-to-end order
lifecycle management, and fulfilment coordination across the full stakeholder cosyste including academic
institutions, vendors, and end consumers. By consolidating these functions within a single, governed
architecture, Evyapari eliminates fragmentation and introduces a coherent, auditable operational framework.

Key Challenges

Prior to implementation, the platform landscape exhibited two critical operational deficiencies:

CHALLENGE DESCRIPTION

Stock Orchestrating inventory across a distributed, multi-vendor ecosystem presented significant
Management operational complexity. The absence of a consolidated visibility layer led to stock
Complexity discrepancies, fulfillment delays, and compromised data integrity across vendor nodes.

POS & Order The platform lacked a centralized transactional record system capable of capturing both
Tracking online and offline point-of-sale events. This fragmentation resulted in incomplete audit trails,
Deficiencies inconsistent order states, and unreliable transaction histories.

Business Solution

To systematically address the identified operational gaps, a structured, scalable solution architecture was
designed and deployed across three core pillars:



» Centralized Inventory Engine: A centralized inventory management system was engineered to unify and

streamline stock handling across the entire multi-vendor landscape, providing a single source of truth for
inventory state.

POS-Integrated Order Management: A POS-integrated order management system was introduced to
capture, record, and reconcile every transactional event — irrespective of channel origin — into a unified,
auditable record system.

QR-Based Fulfilment Flow: A QR-based order creation and pickup mechanism was designed to eliminate
bottlenecks during high-traffic periods, enabling customers to initiate and retrieve orders digitally with
minimal friction.

Implementation & Technical Execution

I System Architecture & Platform Development

>

Architected a multi-vendor infrastructure enabling academic institutions to exercise granular control over
vendor access permissions and product listing visibility.

Provisioned vendor-specific management dashboards offering isolated views for inventory oversight,
order processing, and operational analytics.

Implemented a school-governed vendor selection mechanism to enforce product relevance standards
and catalogue quality thresholds across the platform.

| Order & Point-of-Sale Management

>

>

Deployed a fully integrated POS module capable of capturing offline transactional events and
synchronizing them in real time with the central platform data layer.

Instituted comprehensive real-time order tracking with persistent record maintenance, ensuring
complete transactional auditability across all sales channels.

I QR-Based Pickup & Fulfilment System

A frictionless, QR-driven order initiation and pickup workflow was designed to dramatically reduce operational
congestion during peak demand windows:

>

Customers scan a location-specific QR code to instantly initiate a digital order, bypassing manual queues
entirely.

Orders are digitally confirmed and routed to a designated pickup point with no manual intervention
required.

Customers retrieve fulfilled orders from the pickup station, eliminating wait-time accumulation and
optimizing throughput.

The system materially reduced congestion at high-traffic collection points and delivered a measurably
improved customer experience during operational peak hours.

Outcomes & Impact




The platform implementation yielded measurable improvements across all primary operational dimensions:

¢ Inventory Accuracy

¢ Order Traceability

¢ Reduced Customer
Wait Time

¥ Operational Efficiency

Achieved real-time stock precision across all vendor nodes, eliminating
discrepancies and over-sell conditions.

Established end-to-end order lifecycle visibility with unified tracking across
POS and digital channels.

QR-based pickup flows drastically cut queue congestion during peak
operational periods.

Delivered measurable gains in throughput and process efficiency for both
institutional and vendor stakeholders.



